
MAXIMIZE YOUR
AMAZON FBA

PALLET
SHIPPING COSTS

 
 

Its purpose is to give
information. You read

to learn.
What is this service, how does it work, rules, fees:

PROBLEM: SHIPPING TO
AMAZON IS EXPENSIVE.

HOW CAN YOU MAXIMIZE
COST?

Do you fit this criteria?
 

large sized units:
 

 where the unit is the case pack

 
 

Evaluate Using:
Pallet Master Case

*A PDMG HACK

ANy

APPLIES TO LTL (LESS THAN TRUCKLOAD): HOW TO MAXIMIZE COSTS
FOR SMALL AND LARGE SIZED UNITS

FBA Inventory Placement Service: 

By default, when you create a shipping plan,
Amazon may automatically divide your

inventory into multiple shipments, each directed
to various fulfilment centers across the country.

Why? Amazon is trying to get your products in
closer proximity to the customers who may
order it. By doing this, Amazon pushes the
network distribution costs onto the seller. 

You can avoid potentially high inbound shipping costs by signing up for FBA
Inventory Placement Service (IPS). You are signing up to send all of your eligible

inventory to a SINGLE center (chosen by Amazon). This is typically close in
proximity to your "ship from" location. Once the inventory arrives, Amazon will

internally disperse the product to the various centers it chooses.  

 
Do you fit this criteria?

 
small and light sized units:

 
 very high case counts, a retail price

above $24.99, weighs less than 1
pound

 
Evaluate Using:
 FBA Inventory

Placement Service

Tips for success here:
On behalf of our clients, we evaluate which option is more profitable for the seller. The

options are:
 

A. Build a shipment without choosing IPS and determine the total ship cost to send in all
the pallets. In this case, Amazon may ask you to ship pallets to different locations

throughout the country, which makes it expensive. 
 

B. Choose IPS and ship all your inventory to one location and factor in the total shipping
costs by adding your IPS fees in combination with your LTL shipping fees.  

 



PALLET MASTER CASE: *A PDMG HACK

Apparel, Jewelry, Shoes, Media 
Oversize Items
Hazardous Materials
Amazon prep or labeling required
Inventory tracked with a manufacture barcode

Exceptions for IPS
 
 

The following product categories may be directed to 
 a different FC EVEN if you use IPS:

 

                      
 
 

PDMG HACK:
For larger and heavier items, ship in the same unit/s as the Pallet Master

Case. What is a Pallet Master Case and how do I build one?
 
 

STEP ONE:
Place as many units on a pallet up to 150 (Amazon master case limit). Wrap
the units tightly on the pallet. Make sure each unit has a unique barcode,

UPC or FNSKU, and make sure all units measure the same height and width
on the pallet.

 
STEP TWO:

Wrap the pallet with brown paper or pieces of cardboard to make the pallet
look like a box. Place ONE master case label on top of the pallet, along with

the 4 pallet labels on each side. Wrap the pallet once more. 

 
 
 
 

IPS RULES AND EXECPTIONS:

IPS FEES

Standard per item
1 lb or less
1-2 lb
Over 2 lb

Oversize per item
5lb or less
Over 5lb

$0.30
$0.40
$0.40 + .10/lb
above the
first 2lb

$1.30 
$1.30 + .20/lb
above the
first 5lb

If your sellable units are individual products that are ALSO the case,
Amazon will make you label each product with a master case label. This
can ruin the brand experience and cover up necessary information. We

have come up with a HACK for these larger and heavier items.

Now, you are shipping up to 150
products as ONE case. This HACK is
important because it ensures that

Amazon will not break up your
shipments (i.e. 40 units to 1 DC, 60

to another, etc.) 

What are the benefits of this pallet
master case HACK and why is it good
to not have your shipments broken

up?

Keeps the package looking good
Keeps all product together

Allows for lower LTL costs, as your
secondary pallets are less to ship

after your primary pallet costs

Benefits:
 

 
 When Amazon decides to break up

your shipments, it's their decision
and you pay for it. This HACK forces

Amazon to pay for it. 


